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MINUTES OF ORDINARY AND EXTRAORDINARY 
SHAREHOLDERS' MEETING OF THE COMPANY 

"SALVATORE FERRAGAMO S.P.A." HELD ON APRIL 26, 
2023

ITALIAN REPUBLIC
- May 5, 2023 -

In the year two thousand and three, on the fifth day of the month of May, in 
Florence, Via Giambologna No. 4, in my studio.
I, the undersigned Dr. Francesco Steidl, Notary Public in Florence, registered 
with the College of Notaries of the United Notarial Districts of Florence, 
Pistoia and Prato, proceed to prepare the minutes of the meeting of the joint 
stock company named:

"SALVATORE FERRAGAMO S.P.A."
headquartered in Florence, via de' Tornabuoni No. 2, tax code and 
registration number with the Register of Companies of Florence 
02175200480, no.
R.E.A. FI-464724, paid-up share capital of EUR 16,879,000.00=, divided 
into 168,790,000 shares with a par value of EUR 0.10 (zero point ten) each, 
admitted to trading on the Euronext Milan market (formerly "Mercato 
Telematico Azionario") organized and managed by Borsa Italiana S.p.A.
These minutes are prepared by me, a notary public, in the time necessary for 
the timely execution of the filing and publication requirements pursuant to 
Article 2375 of the Civil Code, according to the following record of the 
meeting held on April 26, 2023 at 9:00 a.m. at the company's registered 
office in Florence, Via Tornabuoni No. 2.

************
Mr. Leonardo Ferragamo, born in Fiesole on July 23, 1953, of whose 
personal identity I, the notary, am certain, is present, and thanks him for 
attending the ordinary and extraordinary shareholders' meeting of Salvatore 
Ferragamo S.p.A., of which at 9:00 a.m. in his capacity as Chairman of the 
Board of Directors, he assumes the chairmanship in accordance with Article 
15 of the Articles of Association.
Notes that the Shareholders' Meeting is being held in a single call on this 
date by means of video and teleconference pursuant to Article 106 of 
Legislative Decree.
No. 18/2020 (converted by Law No. 27/2020 (the "Decree"), as most 
recently extended by Decree Law No. 198/2022 (converted by Law No. 
14/2023), at the company's registered office in Florence, Via Tornabuoni 
No. 2, and therefore:
(i) attendance at the Shareholders' Meeting by those entitled to vote is 

permitted exclusively through Monte Titoli S.p.A., the shareholders' 
representative designated by the Company pursuant to Article 135-
undecies of the TUF ("Monte Titoli" or the "Designated 
Representative") and, as permitted by the Decree, by way of derogation 
from Article 135-undecies, paragraph 4, of the TUF, also by granting the 
Designated Representative himself or herself a proxy or sub-delegation 
pursuant to Article 135-novies TUF; and

(ii)attendance at the Shareholders' Meeting by the entitled persons (the 
members of the corporate bodies, the appointed secretary and the 
Designated Representative) shall take place by means of 
telecommunication in the manner individually communicated to them, in 

compliance with the 
applicable regulatory 
provisions.

He then invites me 
Notary Public to proceed 
with the activities of 
taking the minutes of the 
meeting and thus act as 
secretary pursuant to
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Of Rule 10 of the Rules of Assembly. No one 
objecting further informs that:
— the notice of the Shareholders' Meeting was made public pursuant to 

Article 125-bis of Legislative Decree No. 58 of February 24, 1998 
("TUF") on the Company's website at https://group.ferragamo.com, 
Governance/Shareholders' Meeting 2023 Section and at the SDIR 
eMarket dissemination mechanism at www.emarketstorage.com, as well 
as by excerpt in the daily newspaper Milano Finanza;

— no request to supplement the agenda was received by the Company;
— proposals for the appointment of the Board of Statutory Auditors under 

item 6 on the agenda of the Shareholders' Meeting and proposed 
functional resolutions for the appointment of the director under item 7 on 
the agenda of the Shareholders' Meeting were received and will be 
explained during the discussion of the relevant items;

— the subscribed and paid-up share capital is EUR 16,879,000.00, divided 
into 168,790,000 ordinary shares with a par value of EUR 0.10 each, 
admitted to trading on Euronext Milan (formerly "Mercato Telematico 
Azionario") organized and managed by Borsa Italiana S.p.A. The number 
of shares entitled to the premium is 109,456,954 (two voting rights for 
each share), for a total of 278,246,954 voting rights;

— as of today's date, the Company holds 3,261,034 treasury shares, 
amounting to 1.932% of the share capital for which, pursuant to the law, 
voting rights are suspended. These shares are counted for the purpose of 
the regular constitution of the Shareholders' Meeting, but not for the 
purpose of calculating the majority required for the approval of the 
resolutions on the agenda.

He notes that in addition to he Chairman, for the Board of Directors the 
directors are present:
— Angelica Visconti (Vice President) in person;
— Marco Gobbetti (CEO) in person;
— Annalisa Loustau Elia (Councilor) connected by videoconference;
— Giacomo (James) Ferragamo (Councilor) in person;
— Patrizia Michela Giangualano (Councilor) linked at
videoconferencing.
However, Councilors Anna Zanardi Cappon, Peter
K.C. Woo and Frédéric Biousse.
It is also acknowledged that Councilor Umberto Tombari connected during 
the meeting, as indicated below.
The Chairman noted that present for the Board of Statutory Auditors, 
connected by videoconference, were Messrs:
— Andrea Balelli (Chairman of the Board of Statutory Auditors);
— Giovanni Crostarosa Guicciardi (standing auditor);
— Paola Caramella (Standing Auditor).
It also notes that:
— as anticipated and indicated in the notice of meeting, the Company has 

appointed Monte Titoli S.p.A. as the Designated Representative for the 
granting of proxies and related voting instructions. The Company

http://www.emarketstorage.com/


has made proxy forms available at its registered office and on its website;
— the Designated Representative participates via video conference link in 

the person of Dr. Giuseppe Morelli;
— Monte Titoli has declared, in its capacity as Appointed Representative, 

that it does not have any interest of its own in relation to the items on the 
agenda of today's Shareholders' Meeting. However, taking into account 
the existing contractual relations between Monte Titoli and the Company 
relating, in particular, to the technical assistance at the Shareholders' 
Meeting and ancillary services, in order to avoid any subsequent disputes 
related to the presence of circumstances likely to determine the existence 
of a conflict of interest as referred to in Article 135-decies, paragraph 2, 
letter f), of the TUF, Monte Titoli has expressly declared that, should 
unknown circumstances arise, or in the event of amendment or integration 
of the proposals submitted to the Shareholders' Meeting, it does not intend 
to cast a vote different from that indicated in the instructions.
He then asks Monte Titoli to indicate the proxies issued within the legal 
time limit, and the Designated Representative states that 16 proxies have 
been issued, as shown below:
*15 proxies pursuant to Art. 135-undecies of the TUF for a total of 
119,660,910 shares corresponding to 229,115,954 voting rights by those 
entitled,
*n. 1 sub-delegation (which in turn incorporates 321 proxies) pursuant to 
Article 135-novies of the TUF for a total of 24,692,768 shares 
corresponding t o  24,692,768 voting rights by the entitled parties;

— the verification of proxies was carried out in accordance with the law and 
the Bylaws, in the manner prescribed by the Rules of the Shareholders' 
Meeting and in compliance with current regulations; a formal request was 
made for the Designated Representative to make all declarations 
prescribed by law at the Shareholders' Meeting;

— for the intervening eligible parties, the respective intermediaries have sent 
the relevant notification pursuant to Article 83-sexies of the TUF, 
according to the results of their accounting records as of the record date.

The Chairman recalled that the Company is subject to the management and 
coordination of Ferragamo Finanziaria S.p.A. pursuant to Articles 2497 et 
seq. of the Civil Code.
Informs that, according to the entries in the shareholders' register and notices 
received pursuant to Article 120 of the TUF and other information available 
to the Company, as of the record date the shareholders holding, directly or 
indirectly, a stake of 3% or more of the share capital are as follows:
— Ferragamo Finanziaria S.p.A. holds an interest of 54.28% of the share 

capital, corresponding to 65.85% of the total voting rights by virtue of 
the accrued voting surcharges on the 91,611,810 ordinary shares 
registered in the Special List established by the Company pursuant to 
Article 127-quinquies, paragraph 2, of the TUF; and

— Peter Kwong Ching Woo holds, through Majestic Honour Limited,
10,104,600 shares, representing 5.99% of the share capital, 
corresponding to 3.63% of the total voting rights by virtue of the voting 
surcharges



accrued by shareholders who applied for it.
The Chairman informs that, to the Company's knowledge, a shareholders' 
agreement relevant pursuant to Article 122 of the TUF is in effect between 
Ferragamo Finanziaria S.p.A. (a company that, pursuant to Article 93 of the 
TUF, holds control of Salvatore Ferragamo S.p.A. and exercises 
management and coordination over it) and Majestic Honour Limited (a 
company indirectly controlled by Mr. Peter K. C. Woo). This shareholders' 
agreement, signed on June 26, 2017 - initially effective between the parties 
from June 29, 2017 until June 29, 2020, then renewed for a period of an 
additional three years, until June 29, 2023 - is aimed at regulating the 
commitments between the parties in relation to the governance of the 
Company.
Pursuant to the aforementioned covenant, as long as Majestic Honour 
Limited is directly or indirectly controlled by Mr. Peter K.C. Woo and 
provided that it holds an interest of at least 4% of the share capital of 
Salvatore Ferragamo S.p.A., Majestic Honour Limited shall have the right to 
designate and have in office a member of the Board of Directors of the 
Company in the person of Mr. Peter
K.C. Woo or other member of his family. By signing the shareholders' 
agreement, the parties also regulated the exercise of their option rights.
Specifies that the aforementioned shareholders' agreement was notified to 
the relevant authorities and published in excerpts in accordance with current 
statutory and regulatory provisions on June 30, 2017, and again on June 30, 
2020 following the tacit renewal, and most recently on April 7, 2022 for the 
updating of voting rights following the accrual of surcharges on certain 
shares of the Company.
The Chairman also notes that within the terms and in the manner required by 
the applicable legal and regulatory provisions, the following have been filed 
and made available to the public at the registered office and on the 
Company's website at the address

https://group.ferragamo.com,
Governance/Shareholders' Meeting 2023 section, as well as at 

the SDIR eMarket dissemination mechanism at www.emarketstorage.com 
the documents related to the items on the agenda. In particular, among other 
things, the Financial Statements as of
Dec. 31, 2022, accompanied by the Directors' Report on Operations for the 
Year 2022, including the consolidated statement containing non-financial 
information pursuant to Legislative Decree No. 254 relating to fiscal year 
2022, the Report of the Board of Statutory Auditors and the Independent 
Auditors, as well as the consolidated financial statements as of December 31, 
2022, proxy forms, explanatory reports on items on the agenda, lists for the 
appointment of the Board of Statutory Auditors and proposals submitted by 
shareholders, as well as information documents relating to the share plans 
submitted to the Shareholders' Meeting for approval and the report on the 
remuneration policy and compensation paid pursuant to Article 123-ter of 
the TUF.
The Company has taken steps to publicize the above deposits to the market 
by issuing appropriate press releases.
He reminds that for the 3,261,034 treasury shares, equal to 1.932% of the 
share capital, owned by the Company, voting rights are suspended in 
accordance with the law. He then asks for  any lack of entitlement to the

http://www.emarketstorage.com/


voting or the existence of other situations that prevent the exercise of voting 
rights and, therefore, I invite the Appointed Representative to declare the 
possible non-compliance of the proxies granted to him with the provisions of 
the TUF and the Issuers' Regulations, Article 2372 of the Civil Code or the 
provisions of the current Bylaws.
It then ascertains that no lack of eligibility to vote or existence of other 
situations preventing the exercise of voting rights is reported.
Lastly, he or she declares that pursuant to EU Regulation No. 679/2016 and 
current national privacy legislation, personal data collected at the time of 
admission to the Shareholders' Meeting are processed and stored by the 
Company, in computer and paper form, for the purpose of the regular 
conduct of the Shareholders' Meeting proceedings and for the proper 
recording of the same, as well as for related and possible corporate and legal 
obligations.
Recall that the data subject may exercise the rights set forth in Articles 15-
21 of the aforementioned Regulations and thus request, among other things, 
updates and corrections of personal data.
The Appointed Representative spoke, who announced that there were 302 
attendees for a total of 144,353,678 shares, representing 85.523% of the 
share capital of Salvatore Ferragamo S.p.A., amounting to 253,808,722 votes 
representing 91.217% of the total voting rights, and that the list of those 
attending by proxy was prepared.
The Chairman then informs that they will be attached to the minutes of 
today's meeting:

- the list of names of the participants in the meeting, by proxy, 
complete with all the data required by Consob, indicating the number 
of shares and voting rights for which notification has been made by 
the intermediary to the issuer, pursuant to Article 83-sexies of the 
Consolidated Law on Finance;

- The list of names of persons who voted for, against, or abstained 
before each vote and the corresponding number of votes represented 
by proxy.

The list of names of those attending the meeting, by proxy, as above
indicated, is attached to these minutes under A).
He then announces that the identity and eligibility to participate in the 
meeting of all participants, including those who speak by video and 
teleconference means, has been established.
At this point, having verified that the quorum required for the Ordinary and 
Extraordinary Shareholders' Meeting in single call has been reached, at 9:20 
a.m. today, April 26, 2023, the Chairman declares this Shareholders' Meeting 
duly constituted in single call and fit to deliberate on the items on the 
agenda.
Informs that, in accordance with the provisions of Article 4 of the Company's 
Regulations for Shareholders' Meetings, some employees of the Company 
and some persons appointed by the Company to provide 
technical/operational support for the conduct of today's Shareholders' 
Meeting are participating in this meeting by video and teleconference or in 
person as mere auditors.
Precisely, attending the meeting in person are CFO Alessandro Corsi, Chief 
People Officer Camilla Maggiori, General Counsel Claudia Ricchetti, 
Attorneys Elisa Benocci and Andrea Madrigali from the Company's 
Corporate Affairs Office, and, via videoconference link, the



representatives of the company appointed to audit the Company for the year 
2022 Andrea Rossi, Nicolò Lettieri and Marta Masoch.
Before moving on to the discussion of the items on the agenda, the Chairman 
announced that the Company had not received any questions posed before 
the Meeting by shareholders pursuant to Article 127-ter of the TUF.
Finally, he advises that in accordance with Article 6 of the Meeting 
Regulations, he has authorized the Secretary to use a recording equipment 
during this Meeting. The audio recording of the Meeting is being made for 
the sole purpose of facilitating the recording of the meeting and documenting 
what is transcribed in the minutes. The recording will not be communicated 
or disseminated, and all data and audio media will be destroyed subsequent 
to the use for which they were acquired.
He then read out the agenda:
Ordinary Part
1) Financial Statements of Salvatore Ferragamo S.p.A. as of December 31, 
2022, accompanied by the Directors' Report on Operations for the year 2022, 
including the consolidated statement containing non-financial information in 
accordance with Legislative Decree No. 254 of December 30, 2016 relating 
to the year 2022, the Report of the Board of Statutory Auditors and the 
Independent Auditors. Presentation of the Consolidated Financial Statements 
as of December 31, 2022. Pertinent and consequent resolutions.
2) Allocation of the profit for the year and distribution of part of the 
Extraordinary Reserve. Resolutions pertaining thereto and consequent 
thereto.
3) Approval, pursuant to Article 114-bis of Legislative Decree Feb. 24, 1998,
No. 58 ("TUF") of an incentive plan called "Performance Plan and Restricted 
Shares 2023-2025," reserved for directors and/or employees and/or 
collaborators of the Company and Salvatore Ferragamo Group companies. 
Related and consequent resolutions.
4) Amendments to the Plan called "Restricted Shares," approved by the 
General Shareholders' Meeting of December 14, 2021, in favor of the Chief 
Executive Officer and General Manager and additional beneficiaries: 
updating underpins to align with the more challenging goals of the Strategic 
Plan and amendments to the Plan. Related and consequent resolutions.
5) Report on remuneration policy and compensation paid:
5.1 Resolutions regarding the Company's remuneration policy referred to in 
the first section of the report pursuant to Article 123-ter, paragraphs 3-bis 
and 3-ter, of Legislative Decree No. 58 of February 24, 1998 ("TUF");
5.2 Resolutions referred to in the second section of the report pursuant to 
Article 123-ter, paragraph 6, of the TUF.
6) Appointment of the Board of Statutory Auditors:
6.1 Appointment of the members of the Board of Statutory Auditors. 
Pertinent and consequent resolutions;
6.2 Appointment of the Chairman of the Board of Statutory Auditors. 
Pertinent and consequent resolutions;
6.3 Determination of the remuneration due to the Board of Statutory 
Auditors. Pertinent and consequent resolutions.
7) Appointment of a board member following the resignation of a board 
member. Any resolutions pursuant to Article 2390 of the Civil Code. 
Pertinent and consequent resolutions.



8) Integration, upon the reasoned proposal of the Board of Statutory 
Auditors, of the remuneration of KPMG S.p.A., the auditing firm appointed 
for the period 2020-2028. Related and consequent resolutions.
Extraordinary Part
1) Proposal to amend the Articles of Incorporation with reference to Article 
5, subject to the revocation of the resolutions in items 1 and 2 passed by the 
Extraordinary General Meeting on April 21, 2016. Resolutions pertaining 
thereto and consequent thereto. Since for each item on the agenda under 
discussion the relevant documents have been published in the manner and 
within the terms of applicable laws and regulations, he asks to be excused 
from reading all documents made available to the public on each item on the 
agenda, therein including the Reports

Illustrative of the Board Board of Directors.
No one opposing then moves on to the discussion of the first item on the 
agenda of Ordinary Part:
"(1) Annual Financial Statements of Salvatore Ferragamo S.p.A. as of 
December 31, 2022, accompanied by the Directors' Report on Operations 
for the year 2022, including the consolidated statement containing non-
financial information pursuant to Legislative Decree No. 254 of December 
30, 2016 relating to the year 2022, the Report of the Board of Statutory 
Auditors and the Independent Auditors. Presentation of the Consolidated 
Financial Statements as of December 31, 2022. Resolutions pertaining 
thereto and consequent thereto." He reminds that no vote is scheduled on the 
Consolidated Financial Statements and then yields the floor to the Chairman 
of the Board of Statutory Auditors to read the conclusions of the Statutory 
Auditors' Report on the Financial Statements.
Dr. Balelli, on behalf of the Board of Statutory Auditors, states that within 
the scope of the activities carried out there were no critical issues to report 
and refers for details to the Report of the Board of Statutory Auditors 
attached to the Financial Statements.
The Chairman then handed over the floor to Dr. Andrea Rossi representing 
the auditing firm KPMG S.p.A. to read the conclusions of the relevant 
Report, who, after pointing out that they include a positive opinion on the 
Financial Statements as well as judgments on the latter's compliance with the 
provisions of the Delegated Regulation (EU) on ESEF marking and on the 
consistency of the management report with the Financial Statements, refers 
to the findings of the Auditing Firm's Report attached to the Financial 
Statements.
He then proceeds to read the proposed resolution contained in the Board of 
Directors' Report:

"The Shareholders' Meeting of Salvatore Ferragamo S.p.A. convened 
in ordinary session,
- Hearing and approving the statement of the Board of Directors;
- Examined the financial statements as of December 31, 2022 of 
Salvatore Ferragamo S.p.A. and the Board of Directors' Report on 
Operations;
- Acknowledged the attestation pursuant to Article 154-bis, paragraph 
5, of Legislative Decree No. 58 of February 24, 1998, the report of the 
Board of Statutory Auditors and the report of the Independent 
Auditors, as well as the consolidated financial statements as of 
December 31, 2022 and the Non-Financial Statement for the year 
2022 prepared pursuant to Legislative Decree.



December 30, 2016, No. 254;
resolution

To approve in all parts and findings the financial statements for the 
year ended December 31, 2022, accompanied by the related Board of 
Directors' Report on Operations."

* * *
He then calls for a vote on the relevant item.
The Designated Representative then announces the outcome of the votes, 
taking into account the proxies and sub-delegations of votes received by him:
In favor 253,772,024 or 99.986% of the votes represented at the meeting; 
Against 0;
Abstained 36,698 or 0.014% of votes represented at the meeting; Not 
voting 0.
The Chairman then declared that the Meeting had approved the financial 
statements for the year ending December 31, 2022, all as reported in the 
record of the voting result that is attached to these minutes under B).
The financial statements as approved above are attached to these minutes 
under C).

* * *
He now moves on to the second agenda item:
"2) Allocation of the profit for the year and distribution of part of the 
Extraordinary Reserve. Resolutions pertaining thereto and consequent 
thereto."
He then proceeds to read the proposed resolution contained in the Board of 
Directors' Report:

"The Shareholders' Meeting of Salvatore Ferragamo S.p.A. convened in 
ordinary session,
- Hearing and approving the submissions of the Board of Directors; 

resolves
a) To allocate the profit for the year, amounting to 89,239,108 euros, 
to the "Extraordinary Reserve."
b) to also allocate for distribution to the Shareholders a portion of the 
"Extraordinary Reserve" (which amounted to 570,584,488 euros as of 
December 31, 2022), in the amount of 0.28 euros per share, estimated 
at a total of 46,348,110.48 euros taking into account the outstanding 
shares as of the date of this Explanatory Report amounting to 
165,528,966.00;
c) Establish the dividend payment date as May 24, 2023, with ex-
dividend date of coupon No. 10 on May 22, 2023 and payment 
entitlement date (record date) on May 23, 2023."

* * *
He then calls for a vote on the relevant item.
The Designated Representative then announces the outcome of the votes, 
taking into account the proxies and sub-delegations of votes received by him:
In favor 253,222,638 or 99.769% of the votes represented at the meeting; 
Against 586,069 or 0.231% of the votes represented at the meeting; Abstain 
15 or 0.000% of the votes represented at the meeting;
Non-voters 0.
The Chairman then declared that the Meeting approved the appropriation of 
the profit for the year as indicated above, all as stated in the record of the 
result of the vote which is attached to these minutes sub



D), and announces that the ex-dividend date of coupon No. 10 will be May 
22, 2023, with record date on May 23, 2023 and dividend payment on May 
24, 2023.
It was noted that representatives of the auditing firm KPMG S.p.A. Dr. 
Andrea Rossi, Dr. Marta Masoch and Dr. Niccolò Lettieri left the meeting at 
9:30 a.m.

It is also noted that Councilor Umberto Tombari connects at 9:32 am.
* * *

The chairman now moves on to the third item on the agenda:
"(3) Approval, pursuant to Article 114-bis of Legislative Decree Feb. 24, 1998.
No. 58 ("TUF"), of an incentive plan called "Performance Plan and 
Restricted Shares 2023 - 2025" reserved for directors and/or employees 
and/or collaborators of the Company and Salvatore Ferragamo Group 
companies. Related and consequent resolutions."
This item concerns the approval of the incentive plan called "Performance 
and Restricted Shares 2023-2025," which provides for the free assignment of 
ordinary shares (stock grant) to certain employees and/or directors and/or 
collaborators of the Company and/or other companies belonging to the 
Salvatore Ferragamo Group, who will be individually identified, for each of 
the three cycles into which the Plan is divided (the first relating to the 2023-
2025 vesting period, the second relating to the 2024-2026 vesting period, and 
the third relating to the 2025-2027 vesting period) at the sole discretion of 
the Company's Board of Directors, after receiving the opinion of the 
Remuneration and Appointments Committee.
For further details regarding the incentive plan under discussion in this 
agenda item, please refer to the Explanatory Report prepared pursuant to 
Article 125-ter of the TUF and the information document prepared pursuant 
to Article 114-bis of the TUF and Article 84-bis of the Issuers' Regulations, 
both of which are subject to publication in the manner and within the terms 
of the law and regulations.
He then reads the proposed resolution contained in the Board of Directors' 
Report:

"The Ordinary Shareholders' Meeting of Salvatore Ferragamo S.p.A., 
having examined the report of the Board of Directors prepared 
pursuant to Article 125-ter of Legislative Decree No. 58 of February 
24, 1998 (the "TUF") and the information document prepared pursuant 
to Article 84-bis of the regulations adopted by Consob Resolution No. 
11971/1999 (the "Issuers' Regulations")

resolution
- To approve, pursuant to and for the purposes of Article 114-bis of the 

TUF, the plan called "Performance Plan and Restricted Shares 2023 
- 2025" (the "Plan") in favor of employees and/or directors and/or 
collaborators of the Company and/or other companies belonging to 
the Group, the main terms, conditions and implementation methods 
of which are illustrated in the Board of Directors' report and the 
Information Document prepared pursuant to Article 114-bis of the 
TUF and Article 84-bis of the Issuers' Regulations and attached to 
the Board of Directors' report;

- To empower the Board of Directors, with express authority to



sub-delegate, any broader power necessary or appropriate to fully 
and completely implement the Plan including, but not limited to, the 
power to:

(i) Identify the beneficiaries and determine the number of rights to 
be allocated to each of them;

(ii) Exercise all duties and functions assigned to the Board of 
Directors by the Plan Disclosure Document and make related 
determinations (including the duties and powers assigned to the 
Board with respect to the existing procedures for reviewing the 
Plan set forth in the Plan Disclosure Document and Rules);

(iii) make such amendments and/or additions to the Plan (and to the 
related regulations) as are deemed necessary and/or 
appropriate in order to maintain unchanged, within the limits 
allowed by the legislation applicable from time to time, the 
substantial and economic contents of the Plan as well as to 
ensure constant compliance with the legislation (including 
regulations) applicable from time to time, in the event of 
extraordinary transactions on the capital of the Company (such 
as, by way of example but not limited to: mergers; spin-offs; 
reductions in capital, including for losses through cancellation 
of shares; reductions in the par value of Shares due to losses; 
increases in the Company's capital, whether free or against 
payment, offered under option to shareholders or without 
option rights, possibly also to be paid for by contribution in 
kind; distribution of extraordinary dividends to shareholders; 
regrouping or splitting of Shares; events of an extraordinary 
and/or non-recurring nature and/or not attributable to the 
typical activity of the Company and/or the Group, considered to 
be of particular significance and/or not currently envisaged by 
management plans, which entail a significant change in the 
Group's scope of operations; significant changes in the 
macroeconomic and/or competitive scenario; extraordinary 
events of significant impact outside the levers of management 
action; legislative or regulatory changes or changes in the 
Corporate Governance Code; or other events likely to affect 
rights, Shares, the Group and/or the Plan); in such cases, the 
Board of Directors may amend, supplement or decrease them, 
among others, by way of example and not exhaustively:
(A) the definition and/or the maximum number and/or the 
characteristics of the rights granted to the beneficiaries of the 
Plan and/or the Shares covered by the Plan, taking into account 
the number of the Company's treasury Shares from time to time 
in existence and/or the number of new ordinary Shares of the 
Company resulting from any capital increases resolved to 
service the Plan and/or any additional incentive plans and the 
rights already granted under the Plan and/or any additional 
incentive plans, including share-based; (B) the conditions 
under which the Shares are granted; and (C) the performance 
indicators;



(iv) in the event of (A) promotion of a public tender offer or a public 
exchange offer or delisting, proceed to the acceleration of the 
Plan, with allocation (including through the relevant monetary 
countervalue) of all (or part) of the Shares (possibly re-
proportioned ratione temporis on the basis of the portion of the 
vesting period already elapsed and/or the level of achievement 
of the performance indicators at the time of the acceleration) in 
advance of the terms set forth in the regulations of the Plan 
and, if applicable, also regardless of the fulfillment of all or 
part of the conditions set forth in the regulations of the Plan; in 
the event of (B) the completion (including as a result of a 
transaction referred to in (A) above) of a change of control 
transaction (meaning exclusively a transaction in which a third 
party other than the current reference shareholder acquires 
legal control of the Company), to assign the Shares to the 
Beneficiaries, with elimination of the lock-up period (including 
through the payment of the relevant monetary consideration), in 
advance of the terms set forth in the regulations of the Plan and 
regardless of the fulfillment of the conditions set forth therein; 
and

(v) Perform any act necessary and/or appropriate to finalize any 
documents necessary or appropriate in connection with the 
Plan and give concrete implementation to the Plan, including 
fulfilling the related disclosure obligations to Consob and the 
market, as well as, in general, implement these resolutions."

* * *
He then calls for a vote on the relevant item.
The Designated Representative then announces the outcome of the votes, 
taking into account the proxies and sub-delegations of votes received by him:
In favor 231,328,743 or 91.143% of the votes represented at the meeting; 
Against 22,479,964 or 8.857% of the votes represented at the meeting; 
Abstain 15 or 0.000% of the votes represented at the meeting;
Non-voters 0.
The Chairman then declared that the Meeting approved the Performance 
Plan and Restricted Shares 2023 - 2025 in the terms stated above, all as 
stated in the report of the voting result that is attached to these minutes under 
E).

* * *
He now moves on to the discussion of the fourth agenda item:
"4) Modification of the Plan called "Restricted Shares," approved by the 
General Shareholders' Meeting of December 14, 2021, in favor of the Chief 
Executive Officer and General Manager and additional beneficiaries: 
updating of underpins to align with the more challenging goals of the 
Strategic Plan and amendments to the Plan. Resolutions pertaining thereto 
and consequent thereto."
Recall that the Restricted Shares Plan approved on December 14, 2021 
provides -  w i t h  a view to ensuring, year by year, the retention of



of the Chief Executive Officer and General Manager (indispensable for the 
implementation of the important change in the Salvatore Ferragamo Group's 
industrial and strategic plan and to strengthen, as part of its overall 
compensation package, the alignment of interests with all the Group's 
stakeholders) - the right of the Chief Executive Officer and General Manager 
to vest a number of ordinary shares of the Company obtained by dividing a 
monetary equivalent (determined by the competent corporate bodies and 
amounting to 2,500,000 euros on an annual basis) by the average of the 
official share prices in the 30 days preceding the granting of the right.
For further details regarding the incentive plan under discussion in this 
agenda item, please refer to the Explanatory Report prepared pursuant to 
Article 125-ter of the TUF and the information document prepared pursuant 
to Article 114-bis of the TUF and Article 84-bis of the Issuers' Regulations, 
both of which are subject to publication in the manner and within the terms 
of the law and regulations.
He then reads the proposed resolution contained in the Board of Directors' 
Report:

"The Ordinary Shareholders' Meeting of Salvatore Ferragamo S.p.A:
- Having examined the report of the Board of Directors prepared 

pursuant to Article 125-ter of Legislative Decree no.
58 of February 24, 1998 (the "TUF") and the disclosure document 
prepared pursuant to Article 84-bis of the regulations adopted by 
Consob Resolution No. 11971/1999 (the "Issuers' Regulations");

- taking into account the Restricted Shares Plan approved by the 
Shareholders' Meeting on December 14, 2021, pursuant to Article 
114-bis of the TUF, amendments to which must be submitted to the 
Shareholders' Meeting for approval;

- Noted that it is appropriate to approve the changes to the terms and 
conditions of the Restricted Shares Plan as explained and explained 
in the Board of Directors' report,

resolution
- To approve the amendments to the Restricted Shares Plan approved 

by the Shareholders' Meeting of December 14, 2021 under the terms 
indicated in the Board of Directors' report prepared pursuant to 
Article 125-ter of the TUF, highlighted and reflected in the 
information document prepared pursuant to Article 84-bis of the 
Issuers' Regulations;

- without prejudice to the powers already granted by the shareholders' 
resolution of December 14, 2021, to grant the Board of Directors, 
with express power of sub-delegation, any power necessary and/or 
appropriate to fully and completely implement and execute the Plan 
including, without limitation, the power to:
o Prepare and finalize the regulations containing the terms and 

conditions of the Restricted Shares Plan;
o Exercise all duties and functions assigned to the Board of 

Directors by the Plan and make related determinations;
o make to the terms and conditions of the Plan (and the related



regulations to be issued at a later date) as well as to the 
participation letters, independently and without the need for 
further approval by the Shareholders' Meeting, all amendments 
and/or additions deemed necessary and/or appropriate as a 
result of factors likely to affect the Shares, the Company and/or 
the Group and/or the Plan and/or the objectives (including, but 
not limited to, extraordinary transactions and reorganizations 
concerning the Group, capital transactions, changes in laws or 
regulations or in the Corporate Governance Code changes in 
remuneration policies or to the group perimeter, public 
purchase or exchange offers or changes of control, compliance 
with specific industry or foreign regulations applicable to 
individual Group companies, material changes in 
macroeconomic conditions or international monetary policy), 
in order to maintain unchanged, discretionarily and in any case 
within the limits allowed by the legislation applicable from time 
to time, the substantive and economic contents of the Plan as 
well as in order to ensure constant compliance with the 
legislation (including regulatory) applicable from time to time;

o Carry out any act necessary and/or appropriate to finalize any 
necessary and/or appropriate documents in connection with the 
Plan and give concrete implementation to the Plan, including 
fulfilling the related disclosure obligations to Consob and the 
market, as well as, in general, implement these resolutions."

* * *
He then calls for a vote on the relevant item.
The Designated Representative then announces the outcome of the votes, 
taking into account the proxies and sub-delegations of votes received by him:
In favor 232,709,893 equal to 91.687% of the votes represented at the 
meeting; Against 19,147,848 equal to 7.544% of the votes represented at the 
meeting; Abstain 1,950,981 equal to 0.769% of the votes represented at the 
meeting; Non-voting 0.
The Chairman then declared that the Shareholders' Meeting had approved the 
amendment to the Restricted Shares Plan approved by the Shareholders' 
Meeting on December 14, 2021, as per the record of the result of the vote 
attached to these minutes under F), in the terms detailed in the Explanatory 
Report prepared by the Board of Directors, and its attachments.

* * *
He then moves on to the discussion of the fifth agenda item:
"(5) Report on remuneration policy and compensation paid:
5.1 Resolutions regarding the Company's remuneration policy referred to in 
the first section of the report pursuant to Article 123-ter, paragraphs 3-bis 
and 3-ter, of Legislative Decree No. 58 of February 24, 1998 ("TUF");
5.2 Resolutions referred to in the second section of the report pursuant to 
Article 123-ter, paragraph 6, of the TUF."



He recalls that, with reference to the report on remuneration policy and 
compensation paid (the "Remuneration Report"), today's Shareholders' 
Meeting is called upon to approve, with a binding vote pursuant to Article 
123-ter, paragraph 3-ter, of the TUF, the first section thereof and to resolve 
in favor or against, with an advisory vote pursuant to Article 123-ter, 
paragraph 6, of the TUF, on the second section thereof.
He then continues by reading the proposed resolution contained in the Board 
of Directors' Report:

"The Ordinary Shareholders' Meeting of Salvatore Ferragamo S.p.A,
(i) examined the report of the Board of Directors prepared pursuant to 
Article 125-ter of Legislative Decree No. 58 of February 24, 1998 (the 
"TUF"); (ii) examined the first section of the report on the 
remuneration and compensation policy adopted by the Company and 
prepared pursuant to Articles 123-ter of the TUF and 84-quater of the 
regulation adopted by Consob Resolution No. 11971/1999 (the 
"Issuers' Regulations") as well as pursuant to Annex 3A, Schedule 7-bis 
of the Issuers' Regulations; and (iii) examined the second section of the 
report on the remuneration and compensation paid policy adopted by 
the Company and prepared pursuant to Articles 123-ter of the TUF and 
84-quater of the Issuers' Regulations, as well as pursuant to Annex 3A, 
Schedule 7-bis of the Issuers' Regulations,

resolution
- To approve, pursuant to and in accordance with Art. 123-ter, 
paragraphs 3-bis and 3-ter of the TUF, the first section of the report on 
the remuneration policy and compensation paid adopted by the 
Company and prepared pursuant to Articles 123-ter of the TUF and 
84-quater of the Issuers' Regulations, which illustrates the Company's 
policy on the remuneration of members of the management and 
supervisory bodies, general managers, and executives with strategic 
responsibilities with reference to the year 2023, as well as the 
procedures used for the adoption and implementation of this policy; 
and
- To express a favorable opinion, pursuant to and for the purposes of 
Article 123-ter, paragraph 6, of the TUF, on the second section of the 
report on the remuneration policy and compensation paid adopted by 
the Company and prepared pursuant to Articles 123-ter of the TUF and 
84-quater of the Issuers' Regulations, which illustrates each of the 
items that make up the remuneration of the members of the 
management and supervisory bodies, managers with strategic 
responsibilities of the Company as well as the compensation paid to 
them for any reason and in any form in the fiscal year ending 
December 31, 2022."

* * *
Invites a vote on the relevant two sub-items.
The Designated Representative then announces the outcome of the votes 
with reference to item 5.1 on the agenda, taking into account the proxies and 
sub-delegations of votes received by him:
In favor 229,374,154 or 90.373% of the votes represented at the meeting; 
Against 22,483,585 or 8.858% of the votes represented at the meeting;



Abstained 1,950,983 or 0.769% of votes represented at the meeting; 
Not voting 0.
The Designated Representative then announces the outcome of the votes 
with reference to item 5.2 on the agenda, taking into account the proxies and 
sub-delegations of votes received by him:
In favor 229,374,154 equal to 90.373% of the votes represented at the 
meeting; Against 22,483,585 equal to 8.858% of the votes represented at the 
meeting; Abstain 1,950,983 equal to 0.769% of the votes represented at the 
meeting; Non-voting 0.
The Chairman then declared that the Meeting approved by a majority vote 
Section I of the Remuneration Report with binding resolution, all as reported 
in the record of the result of the vote attached to these minutes under G), 
and voted by a majority in favor of Section II of the Remuneration Report 
with non-binding resolution, all as reported in the record of the result of the 
vote attached to these minutes under H).

* * *
The Chairman now moves on to the discussion of the sixth item on the 
agenda: "6) Appointment of the Board of Statutory Auditors:
6.1 Appointment of the members of the Board of Statutory Auditors. Related 
and consequent resolutions;
6.2 Appointment of the Chairman of the Board of Statutory Auditors. 
Pertinent and consequent resolutions;
6.3 determination of compensation due to the Board

Statutory Auditors. Pertinent and consequent resolutions.
Recall that today's meeting marks the expiration of the Board of Statutory 
Auditors appointed by the Ordinary Shareholders' Meeting on May 8, 2020.
Today's Shareholders' Meeting is therefore called upon to appoint a new 
Board of Statutory Auditors for the three-year period 2023-2025, which will 
remain in office until the Shareholders' Meeting to approve the financial 
statements as of December 31, 2025, in accordance with the terms of Article 
30 of the Articles of Association, as well as to determine the relevant annual 
compensation.
Recalls that the Board of Statutory Auditors consists of three regular 
members and two alternate members and that in order to ensure the election 
of one regular and one alternate auditor to the minority, the appointment of 
the Board of Statutory Auditors is made on the basis of lists submitted by the 
Shareholders prior to the Shareholders' Meeting. In this regard, it recalls that 
the threshold for the submission of lists of "Salvatore Ferragamo S.p.A." 
established by Consob in Executive Determination No. 76 of January 30, 
2023 is 1% of the share capital.
Candidates for the office of Statutory Auditor must meet the independence 
requirements prescribed by Article 148, paragraph 3, of the TUF, as well as 
the requirements of honorability and professionalism set forth in Minister of 
Justice Decree No. 162 of March 30, 2000. In addition, Statutory Auditors 
must comply with the independence requirements prescribed by the 
Corporate Governance Code of Borsa Italiana S.p.A. and the limit on the 
accumulation of offices set by Consob in Article 144-terdecies of the Issuers' 
Regulations. Pursuant to Article 30 of the Articles of Association, the 
composition of the Board of Statutory Auditors must also ensure gender 
balance in accordance with current regulations.
Notifies that within the terms and in the manner prescribed in Article 30 of the



Bylaws, two lists of candidates have been submitted. In addition, pursuant to 
the gender balance rules set forth in Article 148, paragraph 1-bis, TUF, at 
least two-fifths of the standing members of the Board of Statutory Auditors 
must belong to the less represented gender, rounded down to the nearest 
whole number.
Specifically, within the deadline stipulated in the notice of convocation 
published on March 16, 2023 for the filing of lists (i.e., April 1, 2023), the 
following were filed:
- List No. 1 by shareholder Ferragamo Finanziaria S.p.A., holder of 
91,611,810 ordinary shares, representing 54.276 percent of the Company's 
share capital; and
- List No. 2 by a grouping of minority shareholders of Salvatore Ferragamo 
S.p.A., holding a total of 2,094,251 ordinary shares, representing 1.24074% 
of the Company's share capital.
Specifies that List No. 2 was accompanied by the declaration regarding the 
absence of any relationship of connection with shareholders holding a 
controlling or relative majority interest, in accordance with the law and the 
Articles of Association.
Reports that, in accordance with current regulations and the Bylaws, together 
with the lists, the following have been filed:
- information regarding the identity of the shareholders who submitted the 
lists, indicating the total percentage of shareholding held and the certification 
issued by the intermediary showing the ownership of the shareholding 
required to submit the list;
- the declarations with which the candidates have accepted the candidacy 
and have attested, under their own responsibility, the non-existence of causes 
of ineligibility and incompatibility provided for by law and by the Articles of 
Association, including the limit on the accumulation of offices, as well as the 
existence of the regulatory and statutory requirements prescribed for the 
respective offices;
- The curriculum vitae of each candidate, containing a comprehensive 
disclosure of personal and professional characteristics and indicating any 
directorships or directorships held in other companies;
- Copy of each candidate's ID.
Informs that the lists, accompanied by the documentation required by law, 
have been made available to the public within the terms and in the manner 
prescribed by law. It also informs that no changes in the positions held by the 
candidates up to the date of today's Shareholders' Meeting have been filed.
He then reads out the candidates listed in List No. 1 submitted by 
Shareholder Ferragamo Finanziaria S.p.A:
Statutory Auditors:
1. Giovanni Crostarosa Guicciardi, born in Rome on May 3, 1965, fiscal 
code CRSGNN65E03H501Z;
2. Paola Caramella, born in Florence on March 7, 1957, fiscal code 
CRMPLA57C47D612Z;
3. Lorenzo Galeotti Flori, born in Florence on December 9, 1966, C.F. 
GLTLNZ66T09D612U.
Alternate Auditors
1. Stefano Capezzuoli, born in Poggibonsi (SI) on July 24, 1964, fiscal 
code CPZSFN64L24G752Y;
2. Antonietta Donato, born in Chiaravalle Centrale (CZ) on Nov. 1, 1970, 
fiscal code DNTNNT70S41C616W.



He also reads out the candidates listed in List No. 2 submitted by the 
previously mentioned grouping of minority shareholders of Salvatore 
Ferragamo S.p.A:
Statutory Auditors:
1. Andrea Balelli, born in Rome (RM) on February 26, 1975, ZIP code 
BLLNDR75B26H501H.
Alternate Auditors
1. Roberto Coccia, born in Naples (NA) on May 28, 1976, fiscal code 
CCCRRT76E28F839B.
Finally, he specifies that according to Article 30 of the Statute the election of 
auditors is conducted as follows:
A) from the list that obtains the highest number of votes will be drawn, 
according to the sequential order in which they are listed in the sections of 
the list, two full members and one alternate member;
B) from the second list that obtains the highest number of votes, provided 
that it is not connected in any way, not even indirectly, with the list referred 
to in paragraph A) above and/or with the shareholders who submitted or 
voted for the majority list, the remaining regular member and the other 
alternate member shall be drawn, according to the progressive order in which 
they are listed in the sections of the list;
C) in the event of a tie between lists, the one submitted by shareholders 
holding the largest shareholding, or, in the alternative, by the largest number 
of shareholders, shall prevail;
D) if the Board of Statutory Auditors thus formed does not ensure 
compliance with the applicable laws on gender balance, the last candidate 
elected from the majority list will be replaced by the first non-elected 
candidate from the same list belonging to the less represented gender. If this 
is not possible, the effective member of the less represented gender will be 
appointed by the Shareholders' Meeting with the legal majorities, replacing 
the last candidate from the majority list.
Pursuant to Article 148, Paragraph 2-bis of the TUF and Article 30 of the 
Bylaws, the chairmanship of the Board of Statutory Auditors will be vested 
in the person identified by the minority to the position of standing auditor.
In relation to the determination of the remuneration of the standing members 
of the Board of Statutory Auditors, it recalls that Article No. 5, 
Recommendation No. 30, of the Corporate Governance Code for Listed 
Companies, to which the Company has adhered, specifies that "the 
remuneration of the members of the supervisory body provides for 
compensation commensurate with the competence, professionalism and 
commitment required by the relevance of therole held e to 
the dimensional and sectorial characteristics of the company and its 
situation." In this regard, the Board of Directors disclosed in the Explanatory 
Report on the agenda item that an analysis was conducted on the 
compensation of the incumbent Boards of Statutory Auditors of a number of 
listed Italian issuers which, like the Company, are composed of three 
standing auditors and two alternate auditors and which operate in the same 
sector or have a similar level of capitalization to the Company. This 
benchmark showed that the median emolument is around Euro
67,000 for the chairman and out of approximately Euro 49,000 for the statutory auditors.
All this being said, the Board of Directors then invited shareholders to make 
proposals on the determination of the compensation of the



Board of Auditors and its Chairman.
On March 23, 2023, the shareholder Ferragamo Finanziaria S.p.A. submitted 
to the Shareholders' Meeting a remuneration proposal for the Board of 
Statutory Auditors and its Chairman for the fiscal years 2023, 2024, and 
2025, proposing to award a remuneration of 64,000 euros, to be paid pro 
rata temporis, to the Chairman of the Board of Statutory Auditors and 
48,000 euros, to be paid pro rata temporis, to each Statutory Auditor.
This proposal, accompanied by the appropriate certification attesting to the 
ownership of the shares and promptly made available to the public on March 
24, 2023, was also confirmed by the shareholder Ferragamo Finanziaria 
S.p.A. on March 30, 2023, when presenting List No. 1 for the appointment of 
the Company's Board of Statutory Auditors.
No further proposals were made on this point.

* * *
I call for a vote on the relevant sub-items.
The Designated Representative then announced the outcome of the votes on 
agenda item 6.1, taking into account the proxies and sub-delegations to vote 
received by him:
List 1
In favor 236,398,323 or 93.140% of the votes represented at the meeting; 
Against 5,851 or 0.002% of the votes represented at the meeting;
Abstained 192,736 or 0.076% of votes represented at the meeting; Not 
voting 0.
List 2
In favor 17,211,812 or 6.781% of the votes represented at the meeting; 
Against 5,851 or 0.002% of the votes represented at the meeting; Abstain 
192,736 or 0.076% of the votes represented at the meeting; Non-voting 0.
The Chairman informed that since in accordance with current regulations and Art.
30 of the Articles of Association, the chairmanship of the Board of Statutory 
Auditors shall be held by the first candidate for the office of Statutory 
Auditor from the second list that obtained the highest number of votes not 
connected to the list that obtained the highest number of votes submitted by 
the Majority Shareholder, and since only one minority list has been filed and 
voted on, which declared the absence of any connection with "Ferragamo 
Finanziaria S.p.A.", no vote will be taken on item 6.2 on the agenda 
regarding the appointment of the Chairman of the Board of Statutory 
Auditors, all as per the report of the result of the vote on item 6.1 on the 
agenda that is attached to these minutes under I).
The Designated Representative then announced the outcome of the votes on item 6.3
on the agenda, taking into account the proxies and sub-delegations of votes 
received to the same:
In favor 253,808,707 or 99.99999% of the votes represented at the meeting;
Against 0;
Abstained 15 equal to 0.00001% of the votes represented at the 
meeting; Not voting 0.
The Chairman also declared approved the proposal on item 6.3 on the agenda 
formulated by Shareholder Ferragamo Finanziaria S.p.A. concerning the 
determination of remuneration to be paid to members



effective members of the Board of Statutory Auditors, all as reported in the 
report of the voting result that is attached to these minutes under L).
He then declares that the Board of Statutory Auditors of Salvatore 
Ferragamo S.p.A., which will remain in office for the three-year period 
2023-2025 and therefore until the Shareholders' Meeting called to approve 
the financial statements as of December 31, 2025, is composed as follows:

- Andrea Balelli, born in Rome on February 26, 1975, who, as the 
first and only Statutory Auditor named in the second list that 
obtained the highest number of votes, is appointed Chairman of 
the Board of Statutory Auditors;

- Giovanni Crostarosa Guicciardi, born in Rome on May 3, 
1965, as Standing Auditor;

- Paola Caramella, born in Florence (FI) on March 7, 1957, as
Statutory Auditor;

- Antonietta Donato, born in Chiaravalle Centrale (CZ) on 
November 1, 1970, as Alternate Auditor;

- Roberto Coccia, born in Naples (NA) on May 28, 1976, as
Alternate Auditor.

It also states that the remuneration of the regular members of the Board of 
Statutory Auditors, to be disbursed pro rata temporis, was determined as 
follows: a gross annual compensation of 64,000 euros to the Chairman of the 
Board of Statutory Auditors and a gross annual compensation of 48,000 
euros to each Regular Auditor.

* * *
He now moves on to the seventh item on the agenda:
"(7) Appointment of a board member following the resignation of a board 
member. Any resolutions pursuant to Article 2390 of the Civil Code. Related 
and consequent resolutions."
The Chairman recalled that on February 27, 2023, Director Anna Zanardi 
Cappon resigned with effect from today's Shareholders' Meeting, as per the 
press release issued by the Company the following day.
In this regard, first, the Chairman thanks Director Anna Zanardi Cappon on 
behalf of the entire Board of Directors for the dedication and professionalism 
with which she has carried out her mandate as well as for the fruitful 
collaboration she has also had as Chairman of the Remuneration and 
Appointments Committee.
He recalls that the Shareholders' Meeting of April 11, 2021 determined the 
number of directors to be 10 and the application of the two-fifths proportion 
results in four, while with the resignation of Director Anna Zanardi Cappon 
the number of directors belonging to the female gender became 3. Since the 
list from which the resigning director was taken contained only one other 
candidate, belonging to the male gender, it was not possible to apply the 
criterion set forth in letter a) of Article 20 of the Articles of Association 
(replacement within the members of the same list to which the resigning 
director belonged) because it would not have allowed compliance with the 
current statutory and regulatory provisions on gender balance, which require 
that the less represented gender (in this case, the female gender) be at least 
two-fifths of the elected directors.
It was therefore necessary to proceed in accordance with the provisions of 
paragraph (b) of Article 20 of the Statute, according to which in this case the



replacement candidate is elected by the Assembly without recourse to the 
slate voting mechanism and with the legal majorities.
In addition, given that Director Zanardi Cappon also met the independence 
requirements, the eligibility of nominations submitted by shareholders was 
also subject to the candidates' meeting the independence requirements 
pursuant to the TUF, the Corporate Governance Code, and the Board of 
Directors Regulations. Specifically, within the deadline stipulated in the 
notice of call published on March 16, 2023, namely on March 30, 2023, only 
one nomination was submitted by a grouping of minority shareholders of 
Salvatore Ferragamo S.p.A., holding a total of 2,094,251 ordinary shares, 
representing 1.24074% of the Company's share capital.
Report that along with the proposal for candidacy, the following were filed:

- information regarding the identity of the shareholders who 
submitted the application as well as a copy of the appropriate 
certification issued by the authorized intermediary in accordance 
with the law and regulations attesting to the ownership of shares;

- the declaration by which the candidate has accepted her 
candidacy and has attested, under her own responsibility, the non-
existence of causes of ineligibility and incompatibility, as well as 
the existence of the requirements prescribed by the regulations in 
force for assuming the office of director of the Company;

- The declaration of independence issued pursuant to applicable 
laws and regulations;

- The candidate's curriculum vitae, containing a comprehensive 
disclosure of personal and professional characteristics with an 
indication of administrative and supervisory positions held; and

- the declaration regarding the absence of any relationship of 
connection with shareholders holding a controlling or relative 
majority interest, in accordance with the law and the Articles of 
Association.

Informs that the proposed application was promptly made available to the 
public by the Company.
Finally, it informs that the term of office of the new Board member will 
expire, together with that of the entire Board of Directors, on the date of the 
Shareholders' Meeting convened to approve the financial statements for the 
year 2023, and the related emolument will be understood to be included in 
the total amount determined by the Ordinary Shareholders' Meeting of April 
22, 2021.
He then reads the proposed resolution contained in the Board of Directors' 
Report:

"The Shareholders' Meeting of Salvatore Ferragamo S.p.A. convened in 
ordinary session,
- Examined the illustrative report of the Board of Directors;
- Noted the resignation of Councilor Anna Zanardi Cappon;
- Having regard to the documentation made available by the Company 
with reference to the application received

resolution
to appoint as Director of the Company, Ms. Laura Donnini, born in 
Cesena on February 6, 1963, who will hold office until the 
Shareholders' Meeting to approve the financial statements for the year



2023."
* * *

He then calls for a vote on the relevant item.
The Designated Representative then announces the outcome of the votes, 
taking into account the proxies and sub-delegations of votes received by him:
In favor 253,805,771 or 99.999% of the votes represented at the meeting; 
Against 2,934 or 0.001% of the votes represented at the meeting; Abstain 
17 or 0.000% of the votes represented at the meeting;
Non-voters 0.
The Chairman then declared that the Shareholders' Meeting approved, as per 
the record of the voting result that is attached to these minutes under M), the 
election of a member of the Company's Board of Directors, in the person of 
Ms. Laura Donnini, born in Cesena, February 6, 1963, tax identification 
number DNN LRA 63B46 C573V, presented by a group of minority 
shareholders of the Company.

* * *
He now moves on to the eighth item on the agenda:
"8) Integration, upon the reasoned proposal of the Board of Statutory 
Auditors, of the remuneration of KPMG S.p.A., the auditing company 
appointed for the period 2020-2028. Related and consequent resolutions."
He then proceeds to read the proposed resolution contained in the Board of 
Directors' Report prepared on the basis of the reasoned proposal made by the 
Board of Auditors:
"The Ordinary Shareholders' Meeting of Ferragamo S.p.A:
- Having regard to the reasoned proposal of the Board of Auditors and 
the Explanatory Report of the Board of Directors;
- taking into account the request for the integration of fees related to 
Salvatore Ferragamo S.p.A. made by KPMG, by letter dated December 21, 
2022, and by letter dated February 27, 2023, as a result of the additional 
commitments of a recurring nature related to the application of the new 
auditing standards for each year from 2022 to 2028 and the additional 
activities for the year 2022 only;
- Considering the provision in paragraph 6.2 of the KPMG proposal 
("Update and changes in fees for the period covered by this engagement 
letter")

resolution
- To approve the integration of the total annual fee for
fiscal year 2022 to be paid to the auditing firm KPMG S.p.A. for carrying 
out the statutory audit assignment in the amount indicated below:

Annual 2022
Services at Salvatore 
Ferragamo S.p.A.
Integration of other non-recurring 
elements

Integration hours Integration
Fees

60 €6.600

- To approve the integration of the total annual fees for
each fiscal year of the period 2022-2028 to be recognized to the



Auditing KPMG S.p.A. for the performance of the statutory audit assignment 
for the amounts indicated below, to which must be added the ISTAT 
supplement provided for in Section 6.2 of the Assignment:

Annuities 2022 - 2028
Services at Salvatore 
Ferragamo S.p.A.

Integration 
hours

Integration Fees

Integration fees ISA 
315 Revised

150€ 15.000

Supplementary ESEF fees 350€ 35.000
Integration fees 
specific audit procedures on 
foreign company reporting 
package
Total integration 
of recurring fees

200€ 15.000

700€ 65.000

Following this integration, the audit fees for the years 2022 to 2028 will 
amount to:

Hours
Corr

espon
dence

n. €

Assignment letter dated December 3, 2018 and fee 
adjustment letters dated October 14, 2021 and March 2, 
2022 and July 29, 2022

2.673 198.419

Integration of fees (ANNEX 1) 700 65.000

Total general recurring fees 2022 - 2028 3.373 263.419

Integration of other non-recurring items 2022 60 6.600

General total consideration 2022 3.433 270.019

In addition,

- Taking into account the request for integration of fees related to
certain foreign subsidiaries of the Ferragamo Group formulated by KPMG, 
in a letter dated February 27, 2023, as a result of the additional recurring 
commitments related to the application of the new auditing standards for 
each year from 2022 to 2028 and the ongoing change in the economics of 
auditing firms;

resolves, also,
- To approve the integration of the total annual fees for

each fiscal year in the period 2022-2028 to be paid to KPMG S.p.A.'s 
network auditing firms for carrying out the statutory audit assignment at 
some foreign subsidiaries of the



Salvatore Ferragamo Group for the amounts indicated below:

Annuities 2022 - 2028
Services on foreign subsidiaries Integration 

hours
Integration Fees

Supplementary fees 2. 148€ 94.569*
* Does not include the inflation effect and t h e  foreign exchange effect, 
amounting to Euro 73,536. Including these effects, the total is Euro 
168,105."

* * *
He then calls for a vote on the relevant item.
The Designated Representative then announces the outcome of the votes, 
taking into account the proxies and sub-delegations of votes received by him:
In favor 253,786,600 or 99.991% of the votes represented at the meeting; 
Against 22,107 or 0.009% of the votes represented at the meeting; Abstain 
15 or 0.000% of the votes represented at the meeting;
Non-voters 0.
The Chairman then declared that the Shareholders' Meeting approved the 
supplementation, upon the reasoned proposal of the Board of Statutory 
Auditors, of the fee of KPMG S.p.A., the independent auditing firm 
appointed for the period 2020-2028, all as reported in the report of the result 
of the vote that is attached to these minutes under N).

******
EXTRAORDINARY PART

Finally, the Chairman moves on to the discussion of the extraordinary part of 
the agenda.
Recalls all notices, clarifications and statements given at the opening of the 
meeting proceedings and confirms that the meeting is still validly 
constituted, including in extraordinary session, with 302 shareholders present 
at the moment for a total of 144,353,678 shares, representing 85.523% of the 
share capital of Salvatore Ferragamo S.p.A., amounting to 253,808,722 votes 
representing 91.217% of the total voting rights.
He again points out that since, for each agenda item under discussion, the 
relevant documents have been published in the manner and within the terms 
of applicable laws and regulations, he asks to be excused from reading all 
documents made available to the public on each agenda item, including the 
Board of Directors' Explanatory Reports.
No one opposing then moves on to the discussion of the extraordinary part. 
He reminds that the only item on the agenda of the extraordinary part 
concerns the "Proposal to amend the Articles of Association with reference 
to Article 5, subject to revocation of the resolutions in items 1 and 2 taken 
by the Extraordinary Shareholders' Meeting on April 21, 2016. Related and 
consequent resolutions."
He points out that the proposed amendments to the bylaws in question, since 
they do not incorporate the elements of any of the cases of withdrawal 
identified in Article 2437 of the Civil Code, do not confer the right of 
withdrawal on shareholders who should not concur in its approval.
He then read out the proposed resolution contained in the Board of Directors' 
Report on this agenda item:

"The Shareholders' Meeting of Salvatore Ferragamo S.p.A. convened in



extraordinary venue,
- hearing e approved as set forth by Board

Board of Directors
resolution

1. To delete the explicit reference in Article 5 of the Articles of 
Association to the unit par value of the shares representing the 
Company's share capital;

2. To remove, subject to revocation of the resolutions under items 1 
and 2 on the agenda passed by the Extraordinary Shareholders' 
Meeting on April 21, 2016, the reference in Article 5 of the Articles 
of Association to the capital increase to service the "2016-2020 
Stock Grant Plan."

3. as a result of the above resolution, to amend Article 5 of the 
Articles of Association, according to the text opposite contained in 
the illustrative report of the Board of Directors, which will, 
therefore, take the following wording:

"The share capital is Euro 16,879,000.00 (sixteen million eight 
hundred and seventy-nine thousand point zero zero) divided into 
168,790,000 (one hundred and sixty-eight million seven hundred and 
ninety thousand) ordinary shares with no indication of par value. The 
capital of the company may be increased, once or several times, for a 
consideration, by contributions in cash or in kind, or free of charge, by 
transferring reserves and/or other available funds to capital, by 
resolution of the Extraordinary Shareholders' Meeting.
The Extraordinary Shareholders' Meeting may pass a resolution to 
increase the share capital with the exclusion of pre-emptive rights, in 
addition to other cases provided for by law, up to ten percent of the 
pre-existing share capital, provided that the issue price corresponds to 
the market value of the shares and this is attested in a special report by 
the auditing firm in charge of the Company's statutory audit.
The Shareholders' Meeting, by means of a special resolution adopted 
at an extraordinary meeting, may grant the administrative body the 
power to increase the capital stock on one or more occasions up to a 
specified amount and for the maximum period of 5 (five) years from the 
date of the resolution, including with the exclusion of option rights 
pursuant to Article 2443 of the Civil Code. The capital increase 
resolution passed by the governing body in execution of said delegation 
shall be evidenced by minutes prepared by a notary public.
The share capital may also be increased by issuing preferred shares or 
shares with rights other than those incorporated in the shares already 
issued. The Company may also issue the special classes of shares and 
financial instruments provided for in Article 2349 of the Civil Code.
The Company, by a resolution to be passed by the Extraordinary 
Shareholders' Meeting, which regulates its characteristics in detail, 
specifying its issuance conditions, administrative and/or property 
rights, penalties in the event of non-performance of the services 
provided, as well as transfer, circulation and redemption procedures,



may issue financial instruments provided with equity rights or even 
administrative rights, excluding the right to vote at the General 
Meeting of Shareholders.
The share capital may be reduced in the cases and in the manner 
prescribed by law by resolution of the Extraordinary Shareholders' 
Meeting."

4. to empower the Board of Directors, and on its behalf the legal 
representatives pro tempore, also severally, to execute the above 
resolution and fulfill the necessary formalities, including the 
registration of the resolution in the Registry of Companies, so that 
the adopted resolution obtains the approvals required by law, with 
the power to introduce any non-substantial amendments, additions 
or deletions that may be required for the purpose, also at the time 
of registration, and in general to do whatever is necessary for the 
complete execution of the resolution itself, with any and all powers 
for this purpose necessary and appropriate, none excluded and 
excepted, including for the purpose of fulfilling any formalities, 
acts, filing of petitions or documents, required by the competent 
market supervisory authorities and/or by the provisions of law or 
regulations however applicable."

* * *
He then calls for a vote on the relevant item.
The Designated Representative then announces the outcome of the votes, 
taking into account the proxies and sub-delegations of votes received by him:
In favor 253,779,826 or 99.989% of the votes represented at the meeting; 
Against 28,879 or 0.011% of the votes represented at the meeting; Abstain 
17 or 0.000% of the votes represented at the meeting;
Non-voters 0.
The Chairman then declared that the Meeting approved the amendment to 
Article 5 of the Articles of Incorporation as proposed above, all as reported 
in the record of the voting result that is attached to these minutes under O).
Attached to these minutes under P) are the Bylaws coordinated with the 
resolved amendment.
There being nothing else to be deliberated, he declared the meeting closed at 
10:30 a.m. on April 26, 2023.

************
Written partly by a person I trust and partly by me Notary on twenty-five 
pages by seven sheets. Subscribed at nine forty-five o'clock.
To the original signed: Francesco Steidl Notary Public






























